NIGHT INCIDENT

Report

‘A Novartis Company

Site Oporto

Date and time 2023-10-23 02:03

Attended

Phone IEI Site |:|

Department
Engineering

Scope
Yes |z| No |:|

System
Synthesizers - TRASIS AIO

System description

Describe the incident

The technician inadvertently failed to set the pre-irradiation timer on time, causing a delay. Consequently, I received
a call to verify if the irradiation duration was adequate.

Solved?
Yes |z| No |:|
Derived?

Yes|:| N0|E|

To whom?
Yes - Site Yes - Production Yes - Yes - Yes -
Others
manager manager QA QcC QP

Who is other?

Production affected?
No |z| Yes - Totally cancelled |:| Yes - Partially cancelled D Yes - Delayed |:|

Any comment?

If possible, describe the solution

'The technician inadvertently failed to set the pre-irradiation timer on time, causing a delay. Consequently, I received
a call to verify if the irradiation duration was adequate.'

If possible, describe the root cause

TotalTimeOfIntervention
20.0



